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By 2024, our interface had accumulated several challenging issues such as limited scalability and cluttered data presentation.
These problems proved difficult to resolve within the current framework.
After careful consideration, research and analysis of competition, it was decided that the best way forward is to completely overhaul the design
of our application to tailor it to our new redlities. In this presentation, we'll explore how we transformed our interface, making it more scalable,
competitive and more comprehensive for the users.
Let's examine how we turned these challenges into opportunities, creating the banking experience of the future.
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€ Dashboard

The dashboard was one of the primary embodiments of our challenges: navigation issues in multiple
areas, widgets that were cumbersome and didn't allow for the addition of new, smaller ones due
to the layout structure. The organization of information also raised questions. Let's take a closer look:
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| Navigation menu issues - the number of visible items is limited by screen width,
: 01 : with the situation worsening on resolutions below 1280px. This constraint
—— =" significantly hindered the app’s scalability.

Entity navigation issues - users often struggled to understand how to change
: 02 : or create a new one. There was also an issue with navigation between currently
non-existent products. As a result, we overloaded the bottom left corner.

] " Account list issues:
: 03 : + Unclear how to implement effective sorting or further currency filtering in the list;
~_ __~+ = Accounts occupy space that could potentially be used for the main menu;

Questionable necessity of having so many accounts on the dashboard,

as flows already start with account selection,

Possible need to move accounts to a separate section;

+ Inconvenience of displaying blocked accounts, especially when there are many;
All special statuses during onboarding or blocking were shown here,

which was a compromise solution at the time.

Placement issues:
: 04 : - CTAs, app links, and average balance didn't receive adequate user attention;
« These elements were placed as an afterthought,
added as quick interface supplements post implementation,
when new pricing structure was introduced;
- Their positioning followed a 'leftover space’ principle,
compromising their visibility and effectiveness.

Widget issues:
: 0 5 : - Impossible to create narrow widgets, inefficient use of space;
« Low information density despite large size.
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E) Dashboard
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new decisions

Navigation menu improvements:
- Relocated to the left side, increasing capacity (scroll included).
This was a very common solution among our competitors;
« Settings integrated into the menu;
- Help options and app store links migrated from bottom right corner;
« New visual indicators for action-required and new menu items.

Navigation between products and entities is streamlined by moving entity
switching to the header and relocating product opening buttons to a dedicated
Netflix Page, which now houses all entities and the option to open new ones.

Account navigation is improved by moving accounts to a separate menu item
(addressing UX issues detailed on the next section), while special onboarding
or client statuses are now displayed in the balance block on the dashboard

for better visibility and logical placement near core actions they affect.

Header improvements:
» Right corner:
» Entity navigation relocated here, aligning with most web applications;
- Completely revamped CTA, enabling initiation of most main flows from
any section, not just money transfers;
* Leftcorner:
« All important tariff information moved here: average balance & potential unpaid fees.

The dashboard structure has been redesigned into a two-column layout,
offering greater flexibility and capacity, allowing for medium and small widgets
as well as small engagement banners, while existing widgets were optimized
for increased content capacity and two new widgets were added for improved
control - an important notifications widget and a payments widget.



() Accounts

We dedicated a separate menu section to accounts,

providing more space to address accumulated UX compromises in this area.

More consistent placement of ‘Add new account’ option

Drag-and-drop functionality added
for custom account list sorting across all views

Designated space for future filtering/sorting/search features

Separate tab added for all blocked accounts
for better organization
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() Accounts - Details Card View

We dedicated a separate menu section to accounts,

providing more space to address accumulated UX compromises in this area.

" Improvements to account details page:

: 05 |+ Enhanced appearance and navigation:

« Increased usability;
« Improved information capacity.

» Refined payment details:

« Payment details slightly hidden;

- 'Receive money block given more prominence: encourages users
to use this feature for their incoming transaction to ensure
smoother and faster transaction processing.-

- New tabbar additions:

- Payments section related to this account with cards section (more
details on the next slide).
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(8 cards

In addition to dedicating a separate section for accounts, we're also introducing

a new cards section in response to their addition to our range of services:

™ N
| Card features include:
® : - Adjustable limits for yearly, monthly, and per-transaction spending;
~_ _ _~ =+ Options to reissue, freeze, or block the card;

= Ability to report fraud directly to the bank;
« Digital wallet integration;
« Linking cards to different accounts.

| A new cards subsection has been added to the account
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£ Login / Autorisation / Entities switch page

We didn't have any major UX issues with login and authorization, therefore we:
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® | Updated entity switch page for easier entity switching

® | Enhanced screen resizing functionality

| Revised flows to align with the new block-based layout

® | ; ; ;
. (more on this later in the presentation)
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() Payments

Payments required refinement: the structure was not intuitive, and the double layout was awkward.
We felt this section could be more useful and user-friendly. Here are the main issues we aimed

to address while working on this section:
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1' O.I : Payments page required refinement as the structure

did not prove to be intuitive because of the double layout of the blocks.

Filtering forced into subtabs due to diverse data types, inconvenient for users

Drafts subsection functioned more as a junk drawer than a useful feature

Paid invoices cluttered the active invoice section, obscuring current data

Lack of a centralized view for all payments requiring user action
(this functionality also missing from the dashboard)
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() Payments

Payments required refinement: the structure was not intuitive, g
and the double layout was awkward. We felt this section could 01 !

new decisions

~
|

be more useful and user-friendly. Here are the main issues
we aimed to address while working on this section:
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Navigation completely overhauled, addressing several critical issues:
- Eliminated confusing subtabs on a single page, easing developers’ maintenance burden;
Filtering and sorting now readily available where needed,;
Updated hub of buttons became more functional;
Top section more spacious yet reduced in height;
Executed invoices now in a separate, on-demand tab.

These changes significantly improve user experience and system maintainability.

The organization has also been simplified:
- A dedicated tab for date-scheduled items;
« A separate tab for all items requiring action from you or your team.
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(B History

The completed transactions section harbored many long-standing issues, so significant work
was done here as well. The main concerns were about content clarity and its fit within the table,
so we focused most of our efforts in these areas. Here's a list of problems we aimed to address:
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I O] ' Capacity issues - a small number of transactions fit on one screen
|

| Readability issues - the table contained a large amount of information,
: 02 : and it wasn't always clear to users where to look first and where specific
—— " information was located

: 03 : On smaller screens, tabular data degraded significantly. Content became
| cluttered and illegible, with text shrinking excessively. We need to rework it.

§ I The label functionality was underutilized, resulting in the space for labels
104 ; : :
) often being empty in the actual product while other data lacked space

: 05 : Special transaction statuses were not always noticeable in the center of the table
| next to the date, and needed to be reconsidered

: 0 6 : Color differentiation of amounts based on transaction direction
| didn't always help the user - it was decided to simplify it even further

| With active use of filtering and sorting, the interface quickly became cluttered
I 07 | and looked messy. This also needed improvement, as this section
===’ had an advanced filtering system with many parameters inside
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(B History

The completed transactions section harbored many long-standing issues, so significant work
was done here as well. The main concerns were about content clarity and its fit within the table,
so we focused most of our efforts in these areas. Here's a list of problems we aimed to address:
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o4 Documents

The list of accumulated concerns for this section was fairly typical: table capacity.
In addition, with the expansion of document generation functionality, it became more challenging
to store different types of documents in a single table and manage the growing number of flows.

A more detailed list follows:
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where they were previously located as a compromise solution.
Capacity issues:
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+ The table couldnt be truly informative in all cases due to the need to simplify
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o4 Documents

The list of accumulated concerns for this section was fairly typical: table capacity.
In addition, with the expansion of document generation functionality, it became more challenging
to store different types of documents in a single table and manage the growing number of flows.

new decisions

A more detailed list follows:
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(B Recipients

Our long-standing recipient management system, with tabs for different recipient types
and draft capabilities, proved less effective than anticipated, as users preferred a single, sortable list

over forced type-based filtering, rarely used the draft junk drawer, and struggled with the complex,
data-heavy table that needed simplification.
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() Recipients

Our long-standing recipient management system, with tabs for different recipient types
and draft capabilities, proved less effective than anticipated, as users preferred a single, sortable list
over forced type-based filtering, rarely used the draft junk drawer’, and struggled with the complex,

data-heavy table that needed simplification.
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(B Teammates

With no maijor issues specific to the teammates section,
we simply applied the same improvements

as elsewhere: streamlining the table header and

enhancing table capacity and readability - that's it!
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i) Details Cards

Naturally, for the previously described sections, the entity cards
were also redesigned. Overall, the changes were aimed at the following: Zomsae
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£ Analytics

While there were no critical issues with this section, it still had its shortcomings:
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£ Analytics

While there were no critical issues with this section, it still had its shortcomings:
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The section header was improved following the example of other sections,
and spacing was updated - gaining some height for data display
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B) settings

This section was frequently updated with features on tight deadlines,

so it required some refinement from a UX perspective.

The settings navigation menu needed improvement as it took up
an unreasonably large amount of space on resolutions below 1440

Some blocks contained functionality for data modification, while others
had a button leading to a modification flow. This needed to be made

consistent for greater clarity

The pricing section began to resemble a dumping ground for all data
that lacked space - something needed to be done with this information,

to organize and rethink it somehow

The avatar upload flow required a complete overhaul
as it was not well-implemented initially
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B) settings

This section was frequently updated with features on tight deadlines,
so it required some refinement from a UX perspective.
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Redesigned the menu, making it more compact and useful

Eliminated the avatar flow after learning that a very small percentage
of users utilized this functionality

Refined all blocks with data modification capabilities:
« Now featuring buttons that perform any such task via a standardized flow;
» Should be more intuitive;
+ Overall, all settings blocks were made as uniform as possible;
+ Content within was also compressed for greater capacity.

Improved the company information section:
« Now stores important company data: potential unpaid fees, average balance,
Arival credits, company limits;
« Resolved the issue with data in pricing;
« Pricing was also refined for better readability.



All existing flows

We also took the opportunity to refine all our flows, since the possibility arose.

Here's a list of the most pressing issues in this area:
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I I
0] : Appedadred rather disjointed and unattractive due to the layout

: 02 : Users couldn't estimate, even roughly,
| I how long it might take to complete a new flow

l' 03 : If you forgot data entered in a previous step, the only way to recall it was to press
the ‘back’ button, which is always unpleasant to do - what if data gets lost?

| " Final flow screens were far from ideal:

04 . Required extensive scrolling;

~_ —_~- * Information was presented in a rather chaotic manner;
« Poorly structured.
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&) All existing flows

We also took the opportunity to refine all our flows, since the possibility arose.
Here's a list of the most pressing issues in this area:
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x | throughout the entire flow completion process

| always keep you centered on what's happening on the screen

G sendfrom : 05 : Steps accommodate more information on a single screen than previous interface
. I versions without the need for scrolling, due to our completely redesigned Ul kit
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i) Mobile Application b et

L Search (4 symbaols min)

OVERALL BALAMNCE USD e

200,400.03 USD o

Busingss Inddividual

We've updated our applications in line with the desktop version,
streamlining the design and revamping the Ul kit. Welcome!
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Main information screens were completely reworked for greater data capacity
and consistency with the updated web application design
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k) Mobile Web Resolution

A functional mobile web version is a nice bonus for our users, ads many fintech services
only offer desktop versions and apps. However, we've updated this version too. In brief:

main changes

01

rd

02}

I
\

Redesigned dashboard version

Revamped version of all sections, taking into account
structural changes from desktop,

including improved standard header

for all sections and cleaner, more capacious interior view

Revamp for all flows too, of course.

Redesigned, streamlined version of all detail pages,
incorporating all structural changes from desktop

Rebuilt and streamlined Ul kit
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D) skeleton Screens

All existing skeleton loading screens were redesigned to match the new design - slightly softer colors,
smooth animation, pleasing appearance, final touches to a well-thought-out interface.
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Thank you

BANK

for your attention!

Designed by Denis Bakulin & Andrey Schegolev in huge collaboration with POs, FE & DEV departments. September 2024.
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